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1. INTRODUCTION 

• State-Owned Enterprise 

• Responsible Area : 3,195  km2 

• Serviced Area : 2,402 km2 (74%)  

• Population : 10 million 

• Connections : 2.3 million  

• Production Capacity : 5.9 million CMD 

• Non Revenue Water  : 31.7% 
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Pipe System Pumping station  

• 12 TW Pumping Stations 
• 191 km tunnel  1.8 – 3.4 m. 
• 34,075 km total pipe length 
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   2. WSP IMPLEMENTATION 

Flood Crisis in 2011  

Drought Crisis From 2013 to 2016 

 To ensure safety and acceptability of 
water quality  

 To bring back customer’s confidence 

Purposes 



Cr. Water Safety Plans – Training package (WHO/ IWA) 
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 New Infrastructure 

• Dikes protection 

• Fence protection 

• Dual power source 

• Chlorine booster stations  

 Improve Operation 

• Set up new WQ goal for WTP  

• Documented SOPs 

• HACCP at Thonburi WTP 

Activities 
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 Monitoring 

• More than 50 real time water quality monitoring stations 

(http://rwc.mwa.co.th , http://twqonline.mwa.co.th) 
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Communicate WSPs to all staff 

• Training 

• Workshop 

• Lesson learned 



 WSP Auditing by WHO 
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• MWA and WHO/SEARO signed MOU on June 10th, 2016 

• Informal External Auditing on October 17th – 21st, 2016 

How “safe” is MWA’s product? 
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Water Safety Plan Teams 

•Managing & Authorize WSP  
•Monitoring WSP Implementation 

• Develop and revise WSP Document 
• Technical supporting 
 

• Internal Auditing 
• Follow up for WSP Improvement 

• Setting up WSP Action Plan 
• WSP Implementation 
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   3. USING WSP IN F&D MANAGEMENT TOOL 

• 2015, MWA provided water quality data. 

• 2016-2017, Software was pre-tested by MWA pilot group.  

• 2018, WSP core team have learned how to use WSP tool.   



   3. USING WSP IN F&D MANAGEMENT TOOL 
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Thank you  
for your attention 


